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01. Potential User Profiles / Target Audiences

You have identified the following potential user types for the website:

Finance & Investment
+ Banks
» Financial Institutions
» Building Societies
+ NAMA
* Property Investors
* Investments Companies

* Insolvency companies (receivers etc)

Property/Construction Industry
* Property Developers
» Architects
» Agents

Public Bodies
« IDA

Potential Tenants
* Multinational companies (eg FDIs)
» Logistics companies
+ Haulage companies
* Transport companies
* Food companies
+ SMEs looking to relocate office

Many of these user groups have similarities that mean one user profile can be used
to map a single group. Others (such as the potential tenants) may be searching for
very specific content relating to their industry or requirements and will be profiled

individually.
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02. Samples and Competitor Analysis

You have identified the following actual and typical competitors:

Bruce Shaw

Gardiner & Theobold

PM Group

other Quantity Surveying professionals
architects/engineers/project managers
all commercial estate agents

property managements companies
property consultants

From the information you supplied, our initial meeting and additional online

research we have identified the following as competitors or interesting examples in

your sector:

www.mcgarrellreilly.ie
www.harcourtdevelopments.com
www.kkpa.com
www.cluttons.com

www.odpm.ie

www.propertyindustryireland.ie

There follows a short analysis of each sample company website, their good and

bad points and their profile in Google.
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Competitor 1: Bruce Shaw

Global Expertise, Local Knowledge I

PEOPLE SERVICE EXPERIENCE

The Construction People

)
This is Bruce Shaw

Cost Management Project M: C

As one of Europe's leading quantity Our dynamic specialist team at Bruce We are always on hand to support
surveying practices, we have a Shaw has earned a reputation for clients with expert advice and
proven track record in providing cost managing projects with a range of qualty direction in such areas as
management services on major services that consistently delivers on PROCUREMENT

projects through specialised time and on budget. HEALTH AND SAFETY

divisions within the Group. PPP/ PFI

PARIS SAUDI ARABIA/ SINGAPORE SYDNEY

9/ 11 Allée de lArche Akaria, Building 16 No. 1 Grange Road Level 4 56 Clarence
Paris La Défense 92671 Olaya Street #09 - 02 Orchard Building Street

France PO Box 67718 Singapore 239693 Sydney

Riyadh 11517 NSW 2000
Kingdom of Saudi Arabia Australia

Good

- Slideshow on the homepage illustrating projects and people.

« Branding is strong, friendly and professional.

- Presented as large, multinational corporate company.

- An updated news feed keeps the homepage fresh with new content.

Bad

- Layout features over lapping box for log which looks a bit untidy/poorly integrated

- The site appears to be vast, resulting in some very imposing and potentially
confusing navigation.

« Not many calls to action

« Some content hidden behind “more...” buttons

- Case studies could be better presented, easy to miss the detail
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Competitor 2: Gardiner & Theobold

’ Textsizes [+ A A]  Print This Page Follow us on Twitter Linkedin @  Subscribe to our Newsletter

(N

gardiner:theobald

About Us
Services

Sectors

Locations

Our People

Careers

Media & Publications
Events

® building for

Contact

Good

- Homepage designed to present one thing - the brand “building for people”

» Branding is strong, friendly and professional conveyed through photography, logo
and typography

« Presented as large, multinational corporate company

+ Clear and simple main navigation

» Good call to action in terms of linking through to relevant contacts

Bad

- Homepage designed to present one thing - the brand “building for people”

« Main navigation on left but links at top are a bit confusing

- Secondary navigation is over done not very user friendly once the user gets over
the novelty of pictures as navigation devices

- Calls to action only appear on main pages

- Bit like two websites patched together

- Case studies could be better presented, not much detail
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Competitor 3: PM Group

GROUP

About Us Expertise Services Sectors News

VALUE
ENGINEERING

FOR SUSTAINABLE
DATA CENTRES

Read More

3

Your project will be successful by design, not by chance.

PM Group is a world class engineering, architecture and
project management company employing 1,600 people in 25
offices in Europe, Asia, USA and the Middle East.

We measure our success by your success. This defines the
difference between PM Group and our competitors,
anywhere in the world.

Latest News Kev Praoiects Contact Us

Good

- Slideshow on the homepage illustrating projects, people and values.
Logo is not great but branding is implemented well across site.

« Very good navigational structure.

Clearly presented content and related content at the bottom of most pages

Nice mix of colour and black and white imagery
« Good balance of usability and taste

Bad

« The focus on brand values can confuse the “services’messaging
« Calls to action could be stronger

- Case studies could be better presented, easy to miss the detail
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Sample site 1: www.mcgarrellreilly.ie

4@ Wl McGarrell Reilly

Group

Profile Projects News Contact

News &

McGarrell Reilly Group
Edmund Ross to
Court

ct 2011

/ Group...

Reilly Group
ember of Property

McGarrell Reilly Group is 8 privately owned

property group that has c

SUPER SAT SYSTEMS EXPAND
AT CITYNORTH BUSINESS
CAMPUS, CO. MEATH

22nd Sep 2011

New Homes
Featured New Homes
Steeplechase New Homes
Video

Commercial Property

Featured Commercial Property
Watermarque Building, Barrow
Street, Grand Canal Docklands,
Dublin 4

tyNorth Hotel”

This page ranks quite high on a google search for ‘property developers dublin’

Good

« Alarge slideshow on the homepage of their major developments.

- Calls to action for their main services, in this case New Homes or Commercial
Property.

- The projects section shows off their work with large photography.

- An updated news feed keeps the homepage fresh with new content.

Bad

- The width of the overall site will fit many larger screens, however for users on
lower resolutions and some mobile devices, not all of the site will be visible.

» The contact page seems to be filled with redundant info such as GPS coordinates
and Google Earth Add links when the google map beside may suffice.
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Sample site 2: www.harcourtdevelopments.com

OFFICES RETAIL HOTELS RESIDENTIAL

W

| P D 1 o T I Hu.

TITANIC QUARTER

LI

18/19 Harcourt Street, Dublin 2, Ireland
Tel: +353 1 475 3928

This page also ranks quite high on a google search for ‘property developers dublin’

Good

- Photo slideshows on the homepage show the scale and, grandeur of their
projects.

- Strong branding and sophisticated feel

Bad

« The site is built using Adobe Flash which means that most of the content won’t be
visible to google and is not viewable on iPhone / iPad.

« Navigation is complex (using an interactive map) which gives the user with a
frustrating experience

« There is a soundtrack to the website and no way to switch this off which is rather
annoying.

« Over all this site looks good but is not very user friendly and while lists for
“property developers dublin” can’t be being found for some of their key pages


http://www.harcourtdevelopments.com
http://www.harcourtdevelopments.com
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Sample site 3: www.kkpa.com

KHALIL & KANE

PROPERTY ACQUISITIONS

Home Our Services Requirements Client Login News FAQ's Contact

About Us

We are property acquisition advisors specialising in both residential and commercial property transactions
Our client base is varied, but our aim remains the same, to exceed our clients' expectations with the
highest level of service and professionalism

Our experiences have shown that too often transactions are dominated by the landlord. Frequently the
purchaser is forced to rely on the findings of the seller or their agent. We aim to protect the purchaser and
provide them with independent advice throughout the property acquisition process.

Instruct Us

T: +44 207 22 22 622 Online Live Assistance

Quick Enquiry

| am looking for: | Residential | | OK

News

We felt it would be interesting to look at similar businesses in the UK.

Good

- This website has a sophisticated look and feel and is built on a searchable
platform. It returns well (on the map listings) for “commercial property london”.

« Anice fading slider is used on the homepage, highlighting key details and

projects at a glance.

« FAQs section helps build confidence in their brand (mentions Daily Mail Property

Awards etc).

Bad

« The rest of the homepage focuses on ‘About Us’. This should be kept brief with
more information about services and updates from their news feed.

- It would have been nice to see more imagery within the various services.

10
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Sample site 4: www.cluttons.com

Property About Offices &
search Cluttons People

2-4 Cockspur Street, Trafalgar
Square, London - SW1Y 5DH -
Rental

2-4 Cockspur Street is an impressive and prominent
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COMMERCIAL PROPERTY

Price on application

Go to this property

Welcome to Cluttons LLP

Cluttons is a limited liability partnership of chartered surveyors,
founded in 1765. Although proud of our long history, we are a
forward-looking, dynamic and diverse business.

Through our network of offices in the UK, Europe, Middle East,
South Africa and the Caribbean, we offer a very wide range of
professional property management, agency and consultancy
services across the commercial and residential sectors, for both
investors and occupiers.

We strive to combine integrity and energy with experience and
expertise. Our clients come to Cluttons because of the firm's
reputation; they stay because they receive a quality and style of
personal service that they cannot find elsewhere.

office building located in the heart of the West End...

Services Sectors

Our network of offices in the UK, Europe,
Middle East and South Africa offer a very
wide range of professional property
management, agency and consultancy
services.

Find an office

Research & News & Media
Publications

-
<
=
o
=
<
=
o
w
=
£

VPC Asia Pacific & Cluttons

ASIA PACIFIC

Cluttons has set up a strategic alliance and
business venture with VPC Asia Pacific, to
undertake property consultancy
operations across the region.

Find out more

This is the number 1 returning site for “commercial property investment london”.

However, it appears in many property related searches for London.

Good

« Avery interesting slider on the homepage, which scrolls through various updated

residential and commercial properties. Gives a very good feel for what they do.

« The corporate red is used sparingly to highlight important sections within each

page but works very well.
« Very nice property search tool.

Bad

- Massive site, there are quite a few navigation menus, which could become

confusing for some users... but it works pretty well.

11
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Sample site 5: www.odpm.ie

. Contact Us / Log a query

JE \
§|"§||| O Dwyer = CALL +353 1 660 3822

Property Management Q Enter Search Term é oi

OUR COMPANY ‘ OUR SERVICES ‘ OUR CLIENTS ' OUR QUALITY OUR ADVICE CENTRE

@ Members Area '

\
— h
= = more than o Sign up for information about
— E o . @ yourdevelop_ngg ;
= !z i / Property Management = T =3
CA T RE=SL ) 54
pr - ;Ei LT | RECSTER

Portfolio & Lettings Distressed Property
Management Advice & Recovery

News You Can Use: pments 30.11.2011 Siobhan O’Dwyer pictured in the Irish Independent at the launch of the SCSI Consumer Guide for Apartm

Welcome from our Chairman 5 Reasons to Choose Us Information Centre
Dear Visitor, . >

s—
Quality Sery; Play Video

Welcome to our website - | G‘Jafantpere Library

hope you find it interesting
and informative. Over
twenty years ago, when |
started this firm from a
small spare room at home, | never imagined that it
would lead to managing a property portfolio valued in Download
excess of €8 billion and employing almost 60 people Info/e-Books
— most of whom you'll see here in our virtual office
tour, hard at work — managing your property building.

Virtual Office Tour @ 3llly

We attribute the firm's success to the quality and

Another Dublin Property company, which ranks well for “property management

dublin” on google.ie.

Good

- Strong branding - though a bit too green

« The overall structure and sitemap of this website is very good.

- Homepage presents all facets of company very well - we like the “5 reasons to
choose us”

- Their homepage imagery and titles give good immediate insight as to what the

company is about and the main services that are catered for

Bad

« Home page feel a bit busy

« Seem to be trying to come over as bigger than they are which can result in some
areas feeling overly complex for example in “our clients” the testimonials, case
studies and sites could have been merged into a single list.

12
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Sample site 6: www.propertyindustryireland.ie
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“While we cannot change
the past, we have chosen
to change the future ...”

President Mary McAleese,
Dublin Castle, 18th May 2011

Partners About Us Our Objectives Membership News

Architects
Chartered Surveyors
Consulting Engineers

Contractors
Developers
Financial Advisers Ireland is experiencing an The objective of Property Membership will be open to Property experts can help
Institutional Investors economic crisis of enormous Industry Ireland is to promote  representatives from all to rebuild the economy
; proportion. The unrelenting  national economic recovery sectors of the property Ireland’s economy depends
Plannmg Consultants nature of the crisis is through: industry largely on property which is
Property Lawyers threatening every economic a. Job Creation and why we desperately need
uantity Survevors sector of our society. The Retention > read more property experts to help get

Q y y property industry is enduring . Government Relations and us out of the recession. S0 why

an intensity of pressure . gg‘;}\iﬁf’:’:ﬁi’:{am the isn’t the Government using

matched by no other. " Public them?

d. Innovation and Research
> read more > read more
> read more

This site is related by industry. It is an example of the related sites either industry
driven or (more likely) news driven that also appear when people search “property

industry ireland” etc

Good

« A bright use of colour, along with photography brings this website to life.

- The modern typeface ‘Museo’ adds to the friendly and positive feel to this site.
- Feels like a fresh, positive approach to the subject

- Video message is a nice way to personalise the “about us”

Bad
« Not much on this site although it may grow if this initiative takes off.

13
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02. Google Keyword Research

It is essential to build a web solution based on the key search criteria used by your

customers. You supplied a set of potential keyword searches. Below is a screen

shot of the frequency with which those searches were carried out last month

according to Google.

- Search Terms (25)

[) Keyword

L available dublin industrial units

industrial units close to dublin airport

® available industrial units close to dublin airport

industrial units close to the m50
—~ rent industrial units close to the m50
buy/let industrial units in north dublin
— irish property developers

property developers ireland

— property developers and investors ireland

property developers dublin

- property developers north dublin
irish property asset management

— dublin asset management
dublin property project management

— property project management
industrial project management

— office property project management
estate management dublin

- industrial estate management dublin

— cial estate g dublin
— property investors dublin
G available office units dublin

available office space dublin city centre

— industrial units with office space dublin & north dublin

large office and industrial unit north dublin

Competition

Low

Medium

Low

Low

Medium

Low

Global Monthly Searches (2)

1,300

2,900

1,900

Local Monthly Searches (2

73

140

58

590

36

<10

Gotopage:| 1 |Showrows [ 50 4 14|

| Keyword ideas (629)

[} Keyword

{ property management dublin

- irish property prices
assetmanagement dublin

— property development ireland
irish property management

— property management companies dublin
asset managers dublin

- dublin property management

Competition

Medium
Low
Low
Low

Medium
High
Low

Medium

Global Monthly Searches (2)
2,400

3,600

1.300

720

390

260

210

2,400

Local Monthly Searches (2.

1,300
1,300
590
170
110
170
110

1,300

14
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Further to the above we identified the following related search statistics and
opportunities in terms of key search phrases.

(] Keyword Competition Global Monthly Searches () Local Monthly Searches (2}

O rohan holdings Low 140 91

Gotopago:E]Showrows[so &) ][« J1=10f1] > |[»]

| Keyword ideas (30)

(] Keyword Competition Global Monthly Searches (2) Local Monthly Searches (2}
O business parks in dublin Low 260 170
O business park dublin Low 6,600 4,400
O dublin commercial property Medium 1,900 1,300
o commercial property in dublin Medium 1,900 1,300
o property development companies Low 9,900 46
O development companies Low 368,000 2,400
O commercial property developments Low 1,600 <10
o property development company Low 14,800 58
8] industrial property development Low 1,000 <10
o industrial parks Low 40,500 320
o irish property developers Low 320 73
8] property developers dublin Low 91 58
O property developers ireland Medium 590 140
@ national asset management agency Low 1,300 480
@] property in ireland Medium 246,000 90,500
@] irish property management Medium 390 110
8] developers in nama Low 720 480
o commercial property ireland Medium 1,900 880
) 7 irish property sales Medium 590 170
O commercial property management Medium 27,100 140
8] property developmentireland Low 720 170
o irish commercial property Low 320 210
8] property asset management Low 40,500 320
O irish real estate Low 18,100 5,400
o property developers in ireland Medium 590 140
8] irish commercial property market Low 36 22
O ireland property for sale Medium 60,500 18,100

15
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Keyword Research Conclusions & Recommendations

The results indicate that there are a number of opportunities to drive traffic to the
site. The relevance of much of this traffic is questionable however. Many of the very
specific searches that we tried return negligible or low results. Some of the most
popular searches generally lead to news sites about the state of the Irish Property
market.

Other opportunities exist for optimised landing pages on the following phrases:

« dublin airport logistics park (170 google.ie monthly searches)
« dublin airport business park (140 google.ie monthly searches)
- industrial park dublin (2,900 google.ie monthly searches)

- business park dublin (4,400 google.ie monthly searches)

The site will require landing pages to convert these very specific searches. In terms
of a more generic search, while there are multiple optimisation options, we
recommend optimising the homepage for “Property Development and Assets
Management in Dublin Ireland”. This term best describes what you do and

contains many of the most relevant keywords.

We will also be able to generate optimised pages at will for specific searches going
forward using the content management system.

Search Conclusion

Being found is always an important aspect of every web site and from the
information contained here we can design the site, and more importantly the written
content, to fulfil this requirement. However, we believe that this project is as much
about presenting the Rohan brand in the correct manner when the right people
come to the site. Equally, it is essential to direct those people to the most relevant
content, which presents them with a call to action, that helps them achieve their

goal and leads to a contact.

16



Rohan Holdings Website Research

03. Audit of Current Materials

You have supplied the following current marketing materials and information:

ROHAN

b &
*ix

Setting the Standards in Development

HOME AVAILABILITY

ESTATE MANAGEMENT

PROJECT MANAGEMENT PAST PROJECTS

Tmmn [ ] 1]
L et T T

CLIENTS CONTACT US

Company Profile Feature Developments

Over 30 years of setting
the standards in
development

Rohan Holdings is a leader in the
complex business of developing
prestige offices, high quality
business parks and industrial
premises.

Under the direction of Managing
Director Jamie Rohan, Rohan
Holdings is one of Ireland’s largest
private property investment and
development companies, with
extensive interests in both Ireland
and the UK.

With over 30 years experience in
land acquisition, design, planning,
construction and tenant fit out,
Rohan Holdings have a respected
proven track record of delivering
projects on time, within budget
and to their clients’ satisfaction.

Rohan Holdings, being property
owners, managers and
developers, are focused on the
acquisition and development of
prime commercial space and excel
in the creation of high quality,
actively managed business
environments that will create and
sustain investment value.

Rohan Holdings ability to deliver
quality commercial environments
is most evident in their
developments and they are proud

Too text heavy

No. 2 Grand Canal Plaza

No. 2 Grand Canal Plaza is one of three high profile office
buildings situated within landscaped surroundings
overlooking the Grand Canal. Other occupiers within the
complex include Accenture, BT, Google and Endesa
Ireland.

The premises is a prestigious landmark office building
located within the renowned Grand Canal Plaza scheme on
Grand Canal Street Upper, beside the junction of
Warrington Place and Barrow Street, strategically situated
between Dublin's Central Business District and the South
Docklands areas.

For more information, please click here

Dublin AirPort Logistics Park

AGENTS

We are actively looking for
investments (office & industrial)
and zoned development land
(residential, office & industrial) in
prime Dublin areas only.

Click here to contact us
Car Parking Spaces
Available In D2 / D4

for more info call
+ 35316624455

We are delighted to announce
and welcome our new client

Go gle

to Grand Canal Plaza.

Other News Updates

Furry Park, Santry

High Quality 85,520 sq.ft (or 2
semi-detached units of 48,020
and 37,501 sq.ft.) 8.5m height.
Inside M50 & close to Dublin
Airport

For more details Click here

Dublin AirPort Logistics Park
New 12m high facilities from
16,000 sq.ft. to 40,000 sq.ft.
For more details Click here

NorthCity Business Park
100% of phase I and II are now
sold or let. Phase III planning
permission units from 10,000 to
40,000 sq.ft.

For more details Click here

Very boxy layout - feels perhaps competent but lacking imagination/sophistication

No colour palette beyond corporate teal which reduces usability and results in a

dull look and feel. Likewise with use of fonts.

Homepage text should be brief and supported by clear ‘Calls to Action’, which

guide the user to the appropriate content that they are looking for.

Some sections seem redundant such as UK developments. Results in Rohan

looking like a small National/International player rather than a dominant expert in

the Dublin market.

17
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04. Proposed Solution Guidelines and Architecture

The research in this document suggests that the solution required is as follows:

Styling
Expanded colour palette to complement the corporate teal. Try to free the logo and
layout to express more character. Incorporate latest approach to web typography to

help update corporate presentation.

Written Content

The content from the current website should be rewritten as more digestible, web
friendly chunks, focusing on key information and the action required after reading.
Content should be written to an SEO template that will be supplied by Eyesparks.

Imagery

We will create images of key staff and your corporate offices. You need to acquire
top quality photographs of your properties it is what all the best sample sites do
well. We can identify and purchase some stock imagery of Dublin and other
relevant shots.

Functionality

The website will be built using our preferred content management system. The
homepage may feature an improved featured content slider and dynamically draw
in content from other areas of the site such as the News section.

Metrics to measure success

Google analytics will be installed to monitor site traffic. This will provide information
on how visitors found the website and how they interacted with it. We will work with
you to define campaigns that will straddle the online and offline world to better

understand user habits and encourage regular use of the website.

18
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The following site map will act as a guide for the visual development of the site
however this may change as we identify more content and as ideas flow from the

creative process:

Home (Featured project slider, latest news and main services)

About Us
- Company Profile
- Rohan Team
- Case Studies (each including client project and testimonial)

Available Properties
- Industrial Property
- Office Space
- Residential Property
- Business Parks
— Dublin Parking Spaces

Services
- Project Management
- Estate Management
- Assets Management

News
- Latest News
- Archived News

Contact Us
- Including Contact details, office map location and email form

19
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05. Client Approval to Proceed

Having carried out the research presented in this document we are ready to begin
the visual design process. Please approve this document by signing and dating in
the space provided below. If you disagree with the findings here in, or have
changes or additions to the materials presented, please mark up appropriately and
return the document to Eyesparks. We will implement your suggestions and
resubmit the updated document for approval at a later date.

Client Signature

Date

This document is a significant part of the brief that will be presented to the design team.
They will use this as the basis for proceeding with the project, please ensure that you fully
understand and agree with the findings enclosed. Any changes to the brief after this

document is signed off will be implemented as “change control” and invoiced separately.
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